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The Solway Firth Partnership
Trustees’ Report {Including Directors’ Report)
For the year ended 31 March 2025

Tha Trustess prosont thoir raport and financial slatements for the year endad 31 March 2025,

The financial statements have been prepared in accordance with tho accounting policies set out in note 1 to the financial
statemaents and comply with the charity's Memorandum and Articles of Association, the Charities and Trustee Investment
{Scotland) Act 2008, the Charities Accounts {Scotiand) Regulations 2006 (as amended} and "Accounting and Reporling by
Charities: Statement of Recommended Practice applicabls to charities preparing thelr accounts in accordance with the
Financial Standard applicable in the UK and Republic of Irsland (FRS 102) (effective 1 January 2019)".

Objectivas and Activities

The charity's Business Plan 2024-27 sets out how the organisation intends to maintain is strategic aims while adapting to
meet the changing needs of the working environment. The Business Plan spans three years while recognising the need for
review and revision during this time resulling from implementation of the Marine Acts. It is infended to supplsment ihe
Company's Memorandum and Articles of Association, provide clarity aboul the organisation’s aims and set out actions against
which progress can be measured. The Business Plan, as with all Solway Firth Partnership's governing and strategic
documants, is available on the company's wabsite: vaww solwayfirthpartnership.co.uk.

Solway Firth Partnership’s mission is to support a vibrant and sustainable local economy while respoecting, protecting and
celebrating the distinclive character, heritage and natural features of the marine and coastal area.

The organisation’s sirategic aim is to provide a framework for marine planning and management that enables engagement by
ovaryene with an interest in the local marine and coastal area. :

The organisation is working towards the following strategic outcomes:

» To make a significant contribution to sustainable development and environmental protection through supporting integrated
maring and coastal planning and management.

» To provide a transparent, balanced and respected mechanism thal supports oblective, impartial and evidence-based
decision making for the tocal marine and coastal area,

» To provide distinclive input 1o the development of a cooperative network of relationships between everyone with an Interest
in the local marine and coastal area.

« To provide assistance to coastal communities and businesses resulling in tangible local benefits,

+ To promote greater recognition and understanding of the high quality enwironment, culture and heritage of the local marine
and coastal area,

Astivilies for achieving oblectives o
The Parinership’s core activities, as set out in the Business Plan 2024 - 2027, can be categorised in terms of the following
areas:-

s Parinership
s Planping

+  Environment
»  Fisheries

»  Energy

s Awareness

The charity does not distribute grants.
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The Solway Firth Partnership
Trustess' Report {Continued) {Inciuding Directors’ Report}
For the year ended 31 March 2028

REVIEW OF ACTIVITIES
Buring the financlal vear ending 33st March 2025, the Partnership’s activities can be summarised as follows:

Partnorship

The Businass Plan 2024-27 was followed this year. A review of the plan for 20247235 was undertaken and is avatlable.

Buring this year, Core staff consisled of Clalr MoFarlan, 4 daysfweek and Paul Mackey, 2 daysiwesk, Project stoff consisted of Nig
Coombey, 4 daysiwesk as Project Officsr and Morag Walker 2 daysiweek as Project Assistant and 1 dayiweek on SCAMPPR
devsiopment. Shovl Anjum joined ths team from July to Sept 2024 running the Sobway Carbon Project and then from Oct 2024 to March
2028 as the CLEARcoast Project Officar in Cumbria,

Quarlerly Board and Advisory Group meetings {all hybrid to allow participants fo attend onlfing} were heid throughout ihe vear,

The 20th SFP AGM was hald on Tuesday 12 November 2024 at WWT Caerdaverock and atiracled over 45 attendess.

SFP input fo the Coaslal Partnership Network's 3Cs National Framework for Coastal Covrdination National Work, SFP also worked with
parlners, Severn Estuary Parnership and the Berwickshire and Northurmbedand Marine Nature Fartnershup 0 expand the scups of the
Transboundary Advisory Forum, part of the Coastal Partnership Nebwork’s 3Cs Nationa! Framework for Coastal Coordination work.

The Partnership Input to the work of a wide range of complemeniary initiatives such as Sobway Coast National Lendscape, the
Nationa! Coastal Partnership Network fincluding Transboundary Group), Cumbria Coasial Groups, Naturo North, SEPA Flood Risk
Group and the MPA Officers network.

The SFF websile was Kept up to date with news items and new information.

Social media was kepl up to date, Facebook posis reguiarty reached and engaged with up o 12,500 psople ang s-newsleiiars ware
posted monthly throughout 2024128 {o over 800 subscribers.

Planning

There have besn conliibutions o a rangs of partnership initiatives and meetings including Marine Protected Areas Officers notwork;
Scotish Govamment Marlne Direclorale including National Marine Planning 2; National Coastal Partnership Nelwork [including the
Transboundary Group); Northarn Coastal Sub-group; North West Coastal Forum Management Group and Scotiish Pardiament Cross
Party Group on Recreational Boating and Maring Tourism.

BFP worked with the MMO to help deliver their NW Marine Plan User Tralning and Guidance Session in Lancaster in Novembar 2024,

SFP also attended and contributed to Scolland’s NMP2 Forum in November 2024 and facilitaled local Solway siakeholder engagement
for the NMP2 consuliation.

SFP worked with the Coastal Partnership Network, North West Coastal Forum and the MMO to develop a pre-pliot project for trialling a
better way of engagement with staksholders on the NW Marine Plans.

The first Regional Marine Planning Forum, organised by Scottish Government Marine Direclorate, was attended by the SFP Manager In
Novemher 2024,

Environmont

SFP continues to promets marine litter inftiatives and any local beach cleans through the website, e-newsletiers ard Tidelines.

The Solway Shore Astion Project ran from May 2024 to March 2028, with funding from the Marine Fund Scotfand. Gutputs inciudad
supporting looal beach cleaning efforts; implementing Irials fo remove marine fitter from the Solway coast and improve the waste
sireams it enlers; producing a Good Beach Guide and an exhibition: "Wildife, Plastics, Joumeys', to highlight the issues. The exhibilion

was displayed al various localions - the Stove caf$ in Dumifries, WWT Caedaverock, Logan Botanic Gardens and will move to Mi on the
Flost afler project end.

Annual monitoring of marine Invasive Non-Native Species (INNS) using setllement pancls was carried out over summer 2024 at
Stranraer and Porlpatrick in D&G; Maryport and Whitehaven in Cumbria,
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The Solway Firth Partnership
Trustees' Report (Continued) {Including Directors’ Report)
For the vear ended 31 March 2025

SFP continued to work In partnarship with Dumfres and Galloway Councit (DGC) to carry out the development work on the Bordoriands
Marina Pilot Project, looking at the natural capitat of the marine and coast SCAMPP (Solway Coast and Marine Pilot Project). As part of
this project, SFP hosted the UK Saltmarsh Forum in May 2024 In Dumifries. This Included a recorded introduction by Mald McAlian, The
Cablnat Secralary for Net Zero and Energy and presentations from UK experts.

Funding from the Environmant Agency's 3Cs Fund allowed SFF to work with the Univorsity of Swanzoa and Cumbria Wildlife Trust o
carry out Phase 3 of the CLEARcoasts Project; employing a project officer; engaging with Jandowners; holding worksheps for Cltitzen
Science panicipants.

There has been contribution to a range of partnership inftiatives including attending Sclway Coast National Landscape meetings, Nature
Raocovery Plan Mesting, DGC Shoreline Management Plan meeting; Allonby Bay HPMA online mesting & NE Site Visit, Wild Goose
Fastival meetings and laking part in the festival; DG Clirnale Action Hub meeting; and Envirenmental Allance South of Scotland
meaatings.

SFF completad the Gallowny Seaweed Search projoct with cutpuls including: production of an identification guids; guided walks and
production of an exhibition which was displayed at Logan Botanic Garden,

SFF Staff supported Dumiries and Galloway Council to deliver Solway Coast & Marine Project Bvenis, as part of their FIRNS (The
Facility for Invesiment Ready Nature in Scolland).

The Solway Carbon Project, deliverad in parinership with the Unlversity of Swansea, carried out an sssessment of saltmarsh carbon
sincks in the Solway Coast National Landscape.

SFP carded out a coastal ecological survey of the Sandnead Rewilding Projsct to provide baseline data for the project

Fisherios
SFP continues to highlight fisheries news from both sides of the Sciway through the website and social media.

SFP sits on the steering group for the Scotlish Solway Firlh Cockle Project to review the cockle survey and re-taying tial undertaken in
2024, work s ongoing.

SFP continues to liaise wilh the Fishing for Litter projeet on both sides of the Solway,

Enargy

SFP is administoring the Robin Rigg Community Fund on behalf of RWE. The fund has been running since Oclober 2018, Projects
wore assessed and shorllisted for Year € then advised of success Iy January 2025, Guidance notes and the application form ware made
gvailable on the 8FP websile,

SFP facilitaled Project Collette, a new propoesal for an offshore windfarm, to present at the 8FP Board and Advisory Group Mesling.
Consultation events and a public survey wers highlighted through SFP media channels to ensure stakeholders around the Solway were
able {o have thelr say on the proposal,

SFP continuss © highlight renewabls energy news from both sides of the Solway through the website and social media,

8FP is working with Calrmryan Community Councll to carry out improvemends fo interpretation ot Calrmyan, A strategy was developed
and a series of recommendations made.

Awarennss
Tidelines was produced bi-annually and distributed across the Solway both as a downinadabls pdf and printed copy.

E-newslettars wera postad monthly to over 600 subscribers. SFP staff have been active on seclal media over the fast year, posting
reguiarly on Facebook, BlueSky, and Instagram. Facebook posts regulady reach and engage with 500 to 2,000 people.
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The Solway Firth Partnership
Trustees’ Report {Continued) (Including Directors’ Report}
For the year ended 31 March 2028

The SFP website was reguiarly updated throughout the year with relevant news.

BFP ran an event al Doon Beach, Kirkeutbright on Sunday 8 June 1o celebrate World Oceans Day. Galloway and Southern Ayrshire
Blosphers stall were on hand to help the public hunt for Biosphere's Most Wanted Including gravling bulterflies gnd mermaid's purses
{the ogy cases of sharks and rays).

SFP staff attended avenis throughout summer 2024 Incjuding Newton Stewart Green Fayre, Mangon Taste of the Ses, Sea Seotfandg
Conference, Stranraer Dyster Fostival, imMerse Festival in Annan, D&G Wild Goose Festival Mub and MASTS conference in Glasgow.

Financlal roview

The Solway Firth Parlnership continues fo canry out a range of projects 10 achieve the obpclives set oul m the Business Plan. Net
incemefexpendiiure for the year was a deficlt of £16,210 {2024: £44,782 surplus). The restnoted funds defioit was £28,083 (2024
£20,837 surplus). The surplus on unrestiicted funds was £8,853 (2024: £23,845).

Unrestricted reserves atihe year end continus to be above the larget level set by the Trustees,

aserves poln

The Sciway Firth Partnership’s reserves policy is to maintain a sufficient lovel of reserves o enable operating activities to be
maintained, taking account of potential risks and contingencies that may adse from time lo ime, This was agreed by the
Board of Trustess in June 2023 to be set at £80,000. Al the year ong the urvestricted reserves wers £177,148.

The Solway Firlh Partnership's unrasiricted reserves are held to mest the financial rsks associated with the potentiat
contingencies and uncertainties relaling 1o the charity's operating activities, These include:-
» Shottfalls in income, when income does not reach expected levels as a result of reduced or withdrawn grant support,

« Unexpected expenditure, for example when projects overrun or unplanned events ocour.

investment policy
The Parinership has current and deposit accounts and manages the amounts held in each so that potential yield from interest is
maximised. Reseives are monilored with regard fo any potential for investmaent.

The Partnership's trustess receive regular reports on activities and provids advice on tisk management,
Future Developments

The Parinership will sesk continued financiat support for delivery of all aclions from its Corporate Members, Scottish Government Marine
Directorate continues to make a funding commitment on an annual basis and all regular core funders remaln engaged with the
organisation.

Suppert for delivery of projects will be sought from sources including Dumiries and Galloway Councll, Marine Fund Scotland, Herilage
Lottery Fund and other approprate national grant funds.
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The Solway Firth Partnership
Trustees' Report (Continued) (Including Directors’ Report)
For the year ended 31 March 2025

Structura, govarnance and management

The company was incorporated on 23 May 2003 ax a company limited by guarantes without share capital. The company registration
number is BC250012. Uis a Scollish Charity under Scottish Charlty Number SC034376 and this has been accepled by the Offics of the
Scattish Charity Regulator and, for tax purposes, by HM Revenue & Customs.,

The Trustees, who are also the directors for the purpese of company law, and who served during the year and up (o the date of signature
of the financial statermnents wore:

Mr C F Reod {appoinied 12th November 2024) {resigned 4th August 2025)
Councliior A1 Markley

Councilor E Lynch {sppointed 13th August 2028}

Mr R H S Shaw

Councilior M D Johnstone

Mr M T E Cowen {rosigned 12th Novernbar 2024)

Ma S E Homer

Mr T L Hugh-Jones

Mz J A Brown

The methods of recruiting end appolnting new trusiees are gutlined In Articles 31-33 of the Memorandum and Articies of Assoclation. In
summary, new trustees can ha recrulted or oo-opled via nominations from the partnership membership.

The Memorandum and Arliclas of Asscelation were revised and changes approved at the AGM in Oclober 2007 creating a new ordinary
Membership and enabling the appointment of Individual frustees fo the Partnership Board.

The Partnership holds regular governance and management meetings. Trustee meetings sre held as required and four Advisory
Committes meotings are held per yaar (the Advisory Committes is comprised of all Carporate Members of the Parinership).

Funds hald as custodlan trustes
At the year end the Partrership hold an amount of £58,420 (2024 £84,089) on behalf of other organisations as custodian,

The Trusiee's report was approved by the Board of Trustess.

4R H S Sha

{iated: Z . &k Zg\
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The Solway Firth Partnership
Statement of Trustees' Responsibilities
For the year ended 31 March 2028

The Trustea's, who are also the directors of The Solway Firth Partnership for the purpose of company iaw, are rasponaible for
prepating the Trustees' Report and the financial statements in accordance wilh applicable faw and Unites Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice}.

Company Law requires the Trustees to prepare financial statements for each financial year which give a frue and faic view of
the state of affairs of the charity and of the incoming resources and application of resources. including the income and
expenditure, of the charitable company for that year,

In preparing these financial statements, the Trustees are required 1o

- select suitable accounting policies and then apply them consistently,

- ohsarve the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed. subject to any materia! departures disclosed and

- prepare the financial statements on the going concern basis unless 118 inapproprae (o presume that the charity will
conlinue in operation,

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them o ensure that the financial statements comply with the Charities and Trustee
investrment (Scotland) Act 2005, the Charities Accounts {Scotland) Regulations 2008 (as amended) and the Companies Act
2006. They are also responsible for safeguarding the assets of the charily and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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The Solway Firth Partnership
Independent Examiner's Report

freport on the financial statements of the charity for the year snded 31 March 2025, which are set out on pages 8 1o 16,

Respeactive responsibilities of Trustess and examiner

The chanty's Trustees, who are also the directors of The Solway Firth Partnership for the purposes of company law, arg
responsible for the preparation of the financial statements in accordance with the terms of the Charities and Trustee
Investmants (Scotland) Act 2008 and the Charities Accounts (Scotland) Regulations 2008, The Trustees consider that the
audit requirement of Regulation 10{1}a) to (¢} of the 2008 Accounts Regulstions does not apply. 1t is my responsibility to
examine the financial statements as requited under section 44(1)(c) of the Act and to state whether particular matiers have
come {o my attention,

Basis of indepondent sxaminer's statement

My examination 1s carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An examination includes a
review of the accounting records kept by the charity and a comparison of the financial statements presented with those
records. i also includes consideration of any unusual items or disclosures in the financial statements, and secks explanations
from the trustees conceming any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit and conseqguently | do not express an audit opinion on the view given by the financial statements.

indepandent examiner's statement
I conmection with my examination, no matter has come to my aftention:

(a)  which gives me reasonable cause o believe that in any malterial respect the requirements:

) to keap accounting records in accordance with section 44(1} (a) of the 2005 Act and Reguiation 4 of the 2008
Accounts regulations; and

{5 to prepare financial statements which accord with the accounting records and comply with Regulation 8 of the 2006
Accounts Regulations,
have not been met or
{b) 1o which, in my opinion, attention should be drawn In order to enable a proper understanding of the financial statements

‘Paut J Dickson
Institute of Financial Accoumants
J T Rennig & Co

Rennie Accountants Limited
& Buccleuch Strest
Dumfries

DGT 2AT
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The Solway Firth Partnership
Statement of Financial Activities and Income & Expenditure Account
For the year ended 31 March 2025

Unrasiriciod Total Funds Total Funds
Kotes General Fund  Restricted Fund 2025 2024

income from:
Donations and legacies 2 70,341 113,085 183,358 233,682
Other Trading Activilies 3 20413 20,413 16,714
investments 4 3,552 . 3,582 2,627
Total income 94,308 114,065 207,361 253,233
Expenditure on: ,
Charitable Activities 5 87,8684 135,687 243,571 208,451
Total Expenditure 87,884 135,687 233,571 208,451
Nat incomel{expenditure} 6,422 {22,832} {16,210} 4,782
Tranfers between funds 2431 {2,431} - -
Mat Movement in funds 8,853 {25,083 {18,210} 44 782
Reconciliation of funds:
Total funds brought forward 168,283 35,181 203,444 168,682
Total funds carried forward 177,148 10,088 187,234 203 444

All income and expenditure derives from continuing activities,

The statement of financial aclivities also complies wilh the requirements for an Income and expenditure
account under the Companles Act 2008.
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The Solway Firth Partnership
Balance Sheet
as at 31 March 2025

Notes 2028 2024
£ £ £ £

Fixad assets
Tangibie assels g 8,558 13,685
Current assols
Debtors 10 18,018 53,466
Cash al bank and in hand 235388 o 2reare

283,418 323,538
Craditors: amounts faliing dus
within one ysar 11 {72,740} {133,789
Met current assals _.180e7e 188,749
Tolal assels less current Habilities ... 187234 203444
The funds of the charlty
Rastricted funds 12 14,088 38,151
Unrestricted funds general fund 12 177148 L es 293
Total charity funds 187,234 . 203,444

The company s eniitled to the exernption from the audit requirement contained In section 477 of the Companies Act 2008,
for the year ended 31 March 2025,

The directors acknowledge their responsibiiifies for complying with the requiremant of the Companies Act 2008 with respect
{0 sccounting records and the preparation of financial statements.

Members have not reguired the company o obiain an audit of its financial statements for the year in question in accordance
withy section 478,

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

N . NN o ~
The financial statements were approved by the Trustees on <{1 SePletbear 2025

A

Mr R H 5 Shaw
Trusise

Company Reglstration No: 8C250012
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The Solway Firth Partnarship
Notes {o the Financlal Statements for year ended 31 March 2028

{1 Accounting policiss

Charity Information
The Sotway Firth Partnership is g privale company Smited by guaraniae incorporaled in Scotland, The cegistered office &
Campbel Houge, The Crichton, Dumites, OE1 AUQL

1.4 Accourding convantion

The financial slabements have baen prepared in socordancs with the onanily’s [govaming dotumeard], e &
Trustee vestment (Scolland} Act 2005, the Chariies Accounts (Scolland) Regulstiona 2008 {as amsnded) and "Accouning
gnd Reporting by Chaplies: Stalement of recommended Practice applicable o chariss preparing thay accounts in
accordance with the Financial Reporling Standard epplicabls in the UK and Republie of raland (FRE 102) {effective 1 January
201877, The chadly s a8 Public Benefit Entity ax dofined by FRS 102

The charily has taker advaniage of the provisions in the SORP for chanties applying FRS 102 Update Bullelin § not to
prepare a Stalement of Cash Flows.,

Tha fnancial slalements are proparsd in sleding, which s the fupctional currency of the chasily. Monetary amounts i these
financial statemsnts ars rounded {o the nearsst £,

The financia! slalemonts have been prepared under the histordeal cost convantion, modiied o includs the revaluaiion of
froshold properlies and to include invesiment properties ond cortaln Bnanclsl instruments @t falr volus, The prncipal
sovounting policies adopted are sai ot below.

1.2 Golog concern

Al the time of approving the financial statemants, the Trustecs have a raasonabls oxpostafion ibhat the chardy has adoquale
meources to continue in operational sdistance Tor the forsseeable fulure, Thus the Trusioes contires (o sdopt the golng
cancem bass of accounting in praparing the financial stalements.

13 Charitable funds

Unrestricled funds arg avallable Tor use at the discrelion of the Trustess in furtherance of their charitable objotlives.

Resiricted funds are sublect to speciic condilions by donors 83 1 how thay may be used. The puposes and uses of the
resiricled funds e set outin the noley to e finsncial statemaeats,

14 Income

ncorms is recognizad when the charlty ts legally ontliiad fo it aller sny performance condilions have been mot, the smownts
can bo measured reliably, and it is probable that incame will bg reoaived. .

Cash donations are recognissd on recsipt, Other donations are recognised once the charlty has beon notifled of e donation,
untess performance condifions require defarral of the amount. Income 1ax recovarable In relafian o donations rucebeed under
GHLAK or dosds of covenant s recognised at the thme of the donation,

Legacles are rooognised on racaipt of otherwise if the chadly has basn nolified of an mpending distribution, the amount &
enown, and receipt is sxpoclad. I the amount is not known, the legacy s treatod a8 8 contingant asset,

Turnover i3 measured al the falr value of the considerstion recebesd or roceivable and repressrds amounts regeivabie for
goads and services provided in the normal courss of bushess, gross of discounts, VAT sad other sales rolated taxes,

1.5 Expenditure
Resources expendsd are included in the Slatement of Financlal Activities on an accrualy basis, inclusive of any VAT which
cannot be recovered.

Expenditure on chardtable aclivilles includes the costs of all projests undertaken to the further pumposs of the charly together
with the associated support snd govermance costs,

Adfocation of expendibire

Cartain expendiiurs s dirsclly altdbutable to specific sclivitios snd hes bean included i thoze cost oalegories. Canaln othar
costs, which are siiibulabls fo more than one sctivily, are apportloned across categorias on the basis of an estimaty of the
proportion of ime speat by staff o those activities.
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Tha Solway Firth Partnership
Notes to the Financial Statements for year ended 31 March 2025 (continued)

1 Accounting policles {Contlnued)

1.6 Tangibis fixod assets

Tanginle fxed assots are inllially moasured at cust and subsequently measured at cost or valuation, net of depreciation and any
impairmont losses,

Depreciation Is recognised 50 as to wiite off the cost or valuation of assats less their residual values over thelr useful lives on the
following basis:

Plant and equipmant 15% on shraightline
Finld sgquipment 33% on straight line

The gain or loss arising on the disposal of an assel is defarmined as the difference botwean the sale proceads and the carrying value of
the asse!, and is rocognised in net incomel/{expanditure) for the year,

1.7 Impairment of fixed assels

At pach reporiing end date, the charity reviews the carrying amounts of its fangible assets o determine whether there is any Indication
that those sssels have suffered an impairment loss. I any such indication exists, the recoverable amount of the 2szel is estimated in
order o detenmine the extent of the impairment loss (i any).

1.8 Cash and cash aguivalonts

Cash and cash aguivalents include cash in hand, deposits held at call with banks, other shorterm liquid investments with original
maturities of three months or less, and bank overdrafls, Bank overdrafls are shown within borrowings in current fiabilities.

1.8 Financial instrumaents

The charity has elacled to apply the provisions of section 11 'Basic Financial tnstrurents’ and Section 12 'Other Financial Instrumants
issuos’ of FRE 102 io ali of is financistinstruments,

Financial instruments are racognised in the charity's balanes sheet when the charity becomes party {o the contractust provisions of the
inztrumant,

Financial assels and liabliies ars offset, with the net amounts presented in the Brancial stalements, whaen there is a legally snforceable
fght to sel off the recognised amourds and there is an inlsntion fo seltle on a net basis or to reslise the asset and solfie the fiability
simultanesously.

Basic financisl assols

Basic financial assets, which include deblors and ¢ash and bank balances, are inttially measured al tansacton price including
fransaction costs and are subsequently carried af amoriised cost using the effective inferest method unless the arsngement constittes a
financing transaction, where the transaction is measured at the present value of the future receipts discounted at a market rate of inlerast,
Financial ausets classified as receivable within one vear are not amortised.

Basic financial Habilities

Basic financial Habilities, including creditors and bank loans are inilially recognised at ransaction price unlass the arrengement constitutes
a financing transaction, where ths debl instrument is measuréd at the present value of the fture payments discountad at a market rale of
intergst. Finencia! Habilitiss classified as payable within one yvear are not amortised.

Debl instrurments are subsequently carriod at amortised cost, using the sffoctive interest rate method.

Trade credifors are obligations to pay for goods and or services thal have been acquired in the ordinary courss of operations from
suppliers. Amounts payable are Classifiad as current Habilities ¥ payment I8 due within one year or less. If not, they ars present as non-
current Habiities. Trade crodiors are recognised inttially st ransaction price and subsequently messured at amorlised cost using the
offective intarest method.

Dorovognition of financial Habliitles
Financial liabililes are deracognised when the charity's contractus! obligations expire or are discharged or cancelied,

110 Employoe bonefits
The cost of any unused holiday enfiternent is recognised In the period in which the employes's sarvices are received,

Tarmination benafits are recognised immediately a5 an oxpenss when tha charlly is demonstrably committed fo terminate the
amployment of an employee o to provide termination benefits,

1.11 Ratlrement bonefits
Payments {o defined contribulion refirement benefit schemas are charged as an expense as they fall due.
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The Solway Firth Parinership

Notes o the Financial Statements for year ended 31 March 2025

Donations and isgacies

Dorations and gifls
Crants

Analysis of grants

Scottish Govamment Marine Dirsclorate

RWE Renewables

Dumfries & Gaellowsy Council

Cumbetiand Councll

Farming in Protected Landscapes (FIPL} fund via Cumberland Counci
Crown Estate Scolland

Environment Agency

NatursScot

Foundation Scotland

Natural England

income from othor traciing activities

Projsct managsment foes
Other Ravenus

incomae from investmants

Bank Intergst
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Unrestrictnd  Restricted Total Totat
Funds Funds 2028 2824
£ £ £ &
2,004 B 2001 10018
88,345 113,088 181,385 223874
70,341 113,066 183398 233692
Unrogtrioted  Hestricted Total Totul
Funds Funds 2028 2024
& £ # g
41,500 40871 82,171 108,342
8,000 8,000 8,000
8,240 8,240 17885
8,600 16,580 22,180 5800
13,8258 13,825 -
3,000 - 3,000 RRE S
41,878 41,875 83748
- 12330
B 4,782
2,000 - 24800 2,000
B8 340 113,085 181,395 223674
Unrestricted  Restricted Total Total
Funds Funds 2025 2024
£ £ £ £
13,678 13,878 18,714
8735 ~ 6,738 -
20413 - 20413 I
Unrestricted  Rostricted Totai Total
Funds Funds 2025 2024
£ £ £ £
3,552 - 3,552 2,827
3,552 3,852 2827




The Seolway Firth Partnership

Notes to the Financial S{atements for year ended 31 March 2025

Analysis of expendifure

Charitable Activities

Staff costs

Tidelines

Staff training

Travelling

Project costs

Cost of meetings
Conference costs
Depreciation

Telephone

Stationery, Subscriptions & Postage
General insurance

iT support

Rent, rates, heat & light
Legal & professional

~ Independent Examiners Fee

Btaff costs and numbers
Mumber of employess

The average number of employees
during the year was:

Employment costs

Wages and salaries (including NIiC)
Other pension costs

2025 2024
£ £

115,921 56,142

6,967 5,957
110 .
1,841 1,854
67,475 70,589
1,884 705

- 2,414
7,859 7,883
248 271
1,180 857
787 730
3,357 3,186
14,432 13,650
438 313
800 900

223,571 208,451

2028 2024
Number Number
5 5
2025 2024
£ £

87,181 72,878
28,740 26,264

115,921 89,142

There were no employees whose annual remuneration was £60,000 or more.
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The Solway Firth Partnership
Notes to the Financial Statements for year ended 31 March 2028

Pension commitimonts

Tho company paid pension contributins to seme employses individual pension plans in the year, The pension coul
charge reprosents such contributions pavable in the year and this amounted to 828,740 {2024 - £26.284). Az at the
balance shoot dats thare was a balance of £918 siill cutstanding with raspoct o thess pansion contributions.

Trustoss Remunoration and Related parly transactions

Thera ware no disclosable rolated party transactions during the yoar (2024 - nong)

During the year £522.81 was paid to Trustess for travel sxpenses and subsistence {2024: £387 .26}

None of the trustees or anyons connected with them recsived gay remuneration or benedits from the charity in the
YEar.

Trustes liablity insurance continued o be in piace during the year.

Plant and Flgld
Tangiblo fixed assots Equipment. Equipment Total
£ £
Cost
AT Aprit 2024 9,005 22,578 31,587
Additions 82 - g2z
Disposals 881 - g8t
At 31 March 2025 8,850 22578 31,428
Depraciation
At 1 Aprit 2024 ¥.820 8,472 17 B2
Chargs for the year 809 ARG 7,958
Depraciation on Disposals {981} - 981
At 31 March 2028 7448 17,422 24870
Nat book valuss .
At 31 March 2025 1,402 5158 §.588
AL 31 March 2024 1,084 12808 13,6885
Dabtors: all recelvabla within one year
2028 2024
£ £
Trade Deblors 13,825 49,619
Brepayments and accrued income 4,083 3.847
18,018 53 488
Creditors: amounts falling dus within one year
2025 2024
£ £
Ciher taxation and social secutity 1,373 897
Trade Creditors . 38420
Other Craditors 5,336 84,872
Accruals and deforred income 12,031 11,500
72,740 133,789
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The Solway Firth Partnership

MNotes to the Financlal Statemants for year ended 31 March 2025

Analysis of charitable funds

tnrestricted funds
Ganaral funds

Hestricted funds

CLEAR Coasts

CLEAR Coasts - Phase 3
SCAMPP « Marino Naturs! Capital
Sohway Carbon Project (FiPL)
Sotway Guide Reprints

Galloway Seaweed Projoct
Sohway Shora Action (MF8)
MPACS Project (MFS)

Total funds

Analysia of not assets betwean furds

Fixed assals
Current agsetsfcurrent abiites

Balanca
Balance 1.4.24 ncoms Expandiiura Transfors 31.03.28
EN £ £ £ £
_les203 94,308 {B7 884} 2.431 177,148
168,283 94,308 {87.884) 2431 177,746
10,008 - {4,930} 8,078
- 41,880 {35,418) 6,462
24374 {23,631) 1,443
. 13,825 {13,154} {771} .
: 16,580 . 16,580
§,288 {5,000) {285) :
- 34,179 {83,654} - {18,475)
{5,118} &8,481 {1,378) -
35,181 113,088 {138,687} (2,431 10,088
203,444 207,361 {223,571 187,204
Genaral Restricted 2028 2024
£ £ £
1,402 5,186 6,558 13,688
175,744 4,932 180,676 183,749
177,148 10,088 187,234 203,444
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The Solway Firth Partnership
Noies to the Financial Statements for yoear ended 31 March 2025

12 Restricted Funds

Solway Shors Action Project

SFP ran this project from May 2024 to March 2028 with funding from Marine Furdd Scotland, Quiputs intiudat - fnials 0 remove maring
littar from the Sojway coast and improvs the waste streams it enters; producing a Good Beach Guide and an sxhibition; "Witdlife,
Plastics, Joumneys', to highlight the issues. The exhibition was displayed at various locstions including the Stove café in Dumiries, WWY
Casravarock, Logan Botanic Gardons and will move o Mill on the Flest after project end. Binte May 2024 more than 81 cleans have
{aken place with 17 diffsrent voluntesr groups and organisations, removing more than 8 tonnes of dabris.

Soiway Bookiet Guides Reprint

SFP is working with the Solway Coast Nalional Landscape (o roview andd reprint the booklets: - Shell Guide, Cumibrian Beach Explorors
Guide, Solway Flower Guide, Solway Birds Guids,

3Cs CLEARcoasts Project, Cumbrian Salway

Funding from the Environment Agency's 3Cs Fund silowed SFP to work with the Universily of Swanses and Cumbrdas Wildiife Trust 1o
cairy out Phase 3 of the CLEARcoasis Project; employing s projact officer; establishing coastal champlons te monltor and manags
coastal habital change, running ¢ workshops o install the BESE mals (natural solutions fo sroded saitmarsh edye) st RSPE Camplisid,
Cardunock and Anthorn marshas durng March 2028,

Solway Carbon Projsct

This smail project, run in parfnership with the University of Swansea, camied out an assessment of saflmarsh carbon stocks in the
Solway Coast National Landscaps. The project was led by the Project Officer, Shovi Anjum, and included carrying out core soll
sampling and above ground biomass sampling st Cumbrian saltmarsh sites, and analysis of the sampiles at the University of Cumbria,
Ambleside. The final report is available.
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